CLEVELAND TRIATHLON CLUB – MINUTES OF AGM 

Held at the Rainbow Centre on December 6th 2009
Chairman’s Report

Thanks to everyone for attending. We have had another good year for events and the club membership has grown to over 100 members. The club subsidises our swim sessions by £1 per session. All our events went well this year. Thanks to Sandra and Kath for all the work they do to keep the club running smoothly. Thanks also to Dick our president for always being available with advice... Thanks also to Jonathan for organising the Short course and Amanda Went for our kids event. Congratulations to you all. Keep up the good work.
Secretary's Report 2009
 
Our club members might not win as many events as some clubs do but we do have some amazing members.
This year Kay Stokes our junior coordinator was awarded The Sunday Times Volunteer of the Year Award which was presented to her at Lords Cricket Ground in London.
Later in the year Charlotte Ellis won a silver medal in the British Paratriathon Championships at Rother Valley to add to her sporting achievements.
Richard Hatfield our President and Kath Blakey our Treasurer represented Great Britain at the Gold Coast Australia in September.
Tony Main won the Coach of the Year Award for the Northern Region which was a great reward for his years of hard work and last but not least 
Arthur Puckrin our star of BBC Radio and TV won the Quadruple Ironman Triathlon World Championships in Mexico to add to his long list of amazing achievements.
Keep up the good work.
This year we have developed another training session available for all our adult members, it is run parallel to our Junior Session at Our Lady and St Bedes Stockton once a fortnight. This is a coached session in all three disciplines' run back to back and has proved popular with members that have children in the junior section. Our more experienced juniors are now invited to join in with the adults if they feel up to the challenge. Thanks to all involved for all the hard work that has gone into both sessions.
I would also like to thank Amanda McLeod for all her hard work this year keeping our web site up to date and ask you to all keep sending her your news to keep this interesting.
I hope our club continues to do this well in 2010. 
 .
Treasurer
We have a good healthy balance in the bank even though we still have a few bills outstanding. We have 110 members with still more waiting to join in 2010.

The swim subs and membership fees will remain the same for 2010.

This year all our events made a profit including the kid’s event.

Our events are already filling up for 2010. Thanks to everyone who helped to collect the money this year.

The secretary thanked Kath for doing the amazing amount of work that is now involved as the club continues to get bigger.

Committee 

All last year’s committee members were nominated again.
Events 2009
.

Sprint – Amanda Went offered to help Kath with this in 2010
In 2009 this event was full from the beginning of the year. There was a large reserve list but most people eventually managed to get a place in the event. The weather was good. Thanks to Amanda Went for all her help getting marshals for this.

Short Course – this event was changed in 2009 to a standard distance event. This was mainly due to problems we had the previous year with drafting. This worked much better because the longer swim spread the athletes out for the bike. Thanks to Sandra for her help, Amanda for finding the marshals, Richard for organising swim cover and Trihard for the timing and sorting out the transition area so efficiently.

Feedback from Stewart Swinston was that this was the best event ever! Everyone enjoyed it.
Thanks to the event sponsors Alex peacock and P.D.Ports.

Steelman - The Cleveland Steelman is growing quickly with over 220 entries this year.
The course has proved very popular and this event is quickly filling up for 2010 already.
This event requires an enormous amount of helpers and I would like to thank the amazing team that help me to run this event each year.
We received a large amount of emails praising all their efforts. It is a long day but we all enjoy the well earned BBQ afterwards. Amanda suggested an improvement re drink stations for 2010 which I will definitely implement.

Kids – The most entries that we have ever had, there were 73 finishers. The on line entry system was used this year which worked well. The weather was good. Thanks to all the helpers and especially Richard who took charge of the pool section. It worked well that the parents were not able to watch the swim. Rob mentioned that most of the other kid’s events in our region have been cancelled for 2010 due to parents causing problems. It was decided to continue using Our Lady and St Bedes in 2010.

Relays – This year due to holidays this event was moved to a Saturday and held in August.

There were less teams taking part but the event went well. Next year will be the 25th Anniversary of this unique event. Hopefully we will be able to keep our venue and the event will take place.

A.O.B.
Grand Prix Series – The secretary explained that because of the increasing amount of events and also members it had been impossible for her to run this in 2009. Joe Foley kindly offered to try and devise a simplified version for 2010.
Christmas Party – It was agreed that we should hold this at the same venue as last year on January 23rd 2010. It was mentioned that a lot of food was wasted this year due to members saying they would come and then not turning up on the night. So we decided the club would pay for the party but members would buy their tickets for £5 which will be refunded in drinks at the bar on the night.

Christmas Bike Ride – The date agreed for this was December 28th, we will meet at the Sporting Lodge at 10.30 or the Stainton at 12pm for lunch. Anyone coming should reply to the web site so that we can book a table.

There are no swim sessions between Dec 24th and January 2nd.

The main meeting ended at 8 pm. A short meeting was then held to discuss plans for our junior section. 
